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National Council of State Housing Agencies
Joint Meeting of the Housing Finance Reform and the Housing GSE Working Groups
Constitution B | Second Floor
Sheraton Boston
Saturday | October 2, 2010

1:30 p.m. – 3:00 p.m.
HFA executive directors and one designated senior staff only

Co-Chairs:
Susan Dewey | Executive Director | Virginia Housing Development Authority


Gerald Hunter | President and Executive Director | Idaho Housing and Finance 


      Association
Facilitator:
Herb Hill | Managing Director, Policy Planning and Communications | Virginia Housing 
     


      Development Authority

Agenda

Questions for Exploration
· What do we mean when we suggest that any new secondary market system must make a powerful commitment to affordable housing?  What should be the scope of that commitment?  Who should be its beneficiaries?  

· What do we mean when we suggest HFAs should be the preferred affordable housing delivery vehicle in any new secondary market system?  Who are we looking to serve (income targeting; first-time buyers)?  What products do we need to deliver to adequately serve these populations?

· What support do HFAs need from the new secondary market system to serve our target populations and offer the products necessary to reach them?  Are HFAs customers of the system, receiving support though it?  Or, should HFAs seek to receive support directly from the federal government?  Or, do we need a plan for both?

· Some have suggested that any new secondary market system should support affordable housing through a grant-making trust fund supported by the profits of that system.  We have said this is inadequate.  Why is this inadequate?  What are we looking for beyond grants?  What do we mean when we say the new system should fully integrate within its day-to-day business operations its affordable housing business?

· What do we mean when we say that the new system should have federal backing?  And, how might this federal backing—perhaps in the form of an explicit federal guarantee of certain lending activities—be provided directly to HFAs?
